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       Thorpe Acre Infant School  
 

Reaching High, Learning and Growing Together 
 

Changes to policy based on revisions to the KCSIE guidance, which comes 
into force on 1st September 2023 

 
Safeguarding and Child Protection Policy 

 
Safeguarding Statement 
At Thorpe Acre Infant School we respect and value all children and are committed to providing a 
caring, friendly and safe environment for all our pupils so they can learn, in a relaxed and secure 
atmosphere. We believe every pupil should be able to participate in all school activities in an 
enjoyable and safe environment and be protected from harm. This is the responsibility of every 
adult employed by, or invited to deliver services at Thorpe Acre Infant School. We recognise our 
responsibility to safeguard all who access school and promote the welfare of all our pupils by 
protecting them from physical, sexual and emotional abuse, neglect and bullying. 
 
GDPR statement 
The school has arrangements in place to ensure that all personal data records held by the school 
are obtained, processed, used and retained in accordance with the eight rules of data protection 
(based on the Data Protection Acts). 
 
Disability Equality Impact Assessment 
This policy has been written with reference to, and in consideration of, the school’s Disability 
Equality Scheme.  Assessment will include consideration of issues identified by the involvement of 
disabled children, staff and parents and any information the school holds on disabled children, staff 
and parents* 
 
* Please note: 
Under section 576 of the Education Act (1996), a “parent” in relation to a child is defined as:  

• The biological parents of a child, whether they are married or not  

• Anyone, who although not a biological parent, has parental responsibility for a child  

• Any person, who although not a biological parent and who does not have parental responsibility, 
has care of a child. A person typically has care of a child if they are the person with whom the child 
lives and who looks after the child, irrespective of their biological or legal relationship with the child 
(e.g. foster carer). 
 

Approved by: The Governing Body 
Date: Sept 2023 
Review date: August 2024 
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1. POLICY STATEMENT AND PRINCIPLES 
Thorpe Acre Infant School fully recognises its moral and statutory responsibility to safeguard and 
promote the welfare of all pupils and acknowledges the contribution it can make to protect children 
and support pupils in school.  

 

1.1 DEFINITION  
For the purposes of this policy, safeguarding and promoting the welfare of children is defined as:  
 

• Protecting children from maltreatment 

• Preventing impairment of children’s mental and physical health or development 

• Ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care and  

• Taking action to enable all children to have the best outcomes. 
 

1.2 AIMS 

The aim of the school’s Safeguarding and Child Protection policy is to safeguard and promote our 
pupils’ welfare, safety and health by fostering an honest, open, caring, supportive, safe and 
welcoming environment where children are respected and valued. We will be alert to the signs of 
abuse and follow our procedures to ensure that children receive effective support and protection. 
We encourage children to talk about their worries and to report their concerns to us in a number of 
alternative ways e.g. Colour monsters; zones of regulation; drawing and talking therapy; PSHE 
curriculum and know that they can speak to any adult in school.  

We will respond with appropriate action in a timely manner for those children who may need help 
or who may be suffering, or likely to suffer, significant harm. 
 

There are four main elements to our Safeguarding and Child Protection Policy:  
 

i. Protection: by following agreed procedures and ensuring staff are trained and 
supported to identify and respond appropriately and sensitively to child protection 
concerns 

ii. Prevention: by creating a safe environment and a positive school atmosphere; by 
providing high quality teaching and pastoral support to pupils, by following safer 
recruitment procedures and by raising awareness of safeguarding issues 

iii. Support: by providing support to pupils who may have been harmed or abused, have 
social care involvement or are/have been in the social care system 
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iv. Working with parents, agencies and other safeguarding partners: by ensuring 
appropriate communications and actions are undertaken to enable all children to have 
the best outcomes.  

 
We will ensure we have appropriate policies and procedures to deal with child-on-child sexual 
violence and sexual harassment, including those that have happened outside of the school 
premises and/or online. 
 
Thorpe Acre Infant School has developed and embedded a whole school approach to child 
protection and safeguarding and all staff have a responsibility to ensure it is embedded into the 
everyday ethos of our school.   
 
This policy applies to all staff, supply staff, governors, volunteers who work at the school and to all 
visitors. It takes into account statutory guidance provided by the Department for Education and 
local guidance issued by the Leicestershire Safeguarding Children Partnership. We will ensure that 
all staff receive at least annual training and are made aware of updates e.g. Autumn INSET; 
sharing of LA safeguarding briefings; staff meetings; designated safeguarding board. Our child 
protection policy will be made readily available on the school website. 
 
We will ensure that parents, other working partners and the community are aware of our child 
protection policy, and our responsibilities regarding safeguarding, by making it readily available, 
publishing it on our school website and by raising awareness at meetings with parents as 
appropriate. 
 
2. STATUTORY AND NON-STATUTORY GUIDANCE, PROCEDURES AND ASSOCIATED 
RESPONSIBILITIES 
This policy is consistent with the legal duty to safeguard and promote the welfare of children as 
described in 
 

• Section175 of the Education Act 2002  

• Statutory guidance “Keeping Children Safe In Education Statutory guidance for schools and 
colleges” (KCSIE) 2023  

• “Working Together to Safeguard Children” 2018 (updated Dec 2020) 

• The Leicestershire and Rutland Safeguarding Children Partnership (LRSCP) Multi-Agency 
Safeguarding Arrangements 

 
Thorpe Acre Infant School recognises its duty to have regard for: 
 

• Safer Working in Educational Settings (Leics. County Council) 

• What To do If You Are Worried a Child is Being Abused (HM Government, 2015) 

• Any guidance given, from time to time, by the Secretary of State in considering what 
arrangements are required.  

 
3. EXTENDED SCHOOL ACTIVITIES AND LEASING OF THE SCHOOL SITE  
Where the Governing Body provides services or activities directly under the supervision or 
management of school staff, the school’s arrangements for child protection will apply. Where 
services or activities are provided separately by another provider, the Governing Body will seek 
assurance, in writing, that the provider concerned has appropriate policies and procedures in place 
to safeguard and protect children consistent with the DfE guidance “Keeping Children Safe In Out-
Of-School Settings; Code of Practice” (inspecting these where needed) and that there are 
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arrangements to liaise with the school on these matters where appropriate. Safeguarding 
requirements will be included in any lease or hire agreement as a condition of use; and any failure 
to comply will lead to termination of the agreement. The Headteacher will also take responsibility to 
inform the LADO about any allegations that are made against individuals or organisations who use 
the school premises.  
All staff and volunteers must raise any concerns regarding the conduct of adults delivering 
extended school activities, or hiring the premises, with the Headteacher and must not alert the 
adult to this.  
 
4. ROLES AND RESPONSIBILITIES 

Role Name Contact Details 

Senior Designated 
Safeguarding Lead 
(SDSL) 
 

Jo Beaumont Thorpe Acre Infant School 
Alan Moss Rd  
Loughborough  
Leics  
LE11 4SQ  
01509 214974   
jbeaumont@tais.leics.sch.uk 
 

Deputy Designated 
Safeguarding Lead  
(DDSL) 
 

Charlotte Shaw cshaw@tais.leics.sch.uk 
 

Designated Governor for Child 
Protection/ 
Safeguarding 
 

Gill Lyon  glyon@tais.leics.sch.uk 
 
 

Safeguarding Children in 
Education Officer 
 

Charlotte Davis 
 

0116 305 6314 
 

LA Child Protection 
Contact/LADO 

CFS-LADO@leics.gov.uk  
LADO service is available 
office hours only: Monday-
Thursday, 8.30am - 5.00 pm 
and Friday, 8.30am - 4.30pm 

 

First Response Children's 
Duty Team 

For urgent concerns about a 
child who needs a social 
worker or police officer today 

0116 305 0005 

Police (to report a crime and 
immediate risk of harm or 
abuse to child) 
 

101 
 

In an emergency only 999 
 

NSPCC help/whistleblowing 
line 
 

Line is available 8.00am to 
8.00pm Monday to Friday 

0800 028 0285 
help@nspcc.org.uk 
 

 
GENERAL 
The pupils’ welfare is of paramount importance and we recognise that safeguarding, and 
promoting the welfare of children, is the responsibility of all adults in school. Everyone who 
works at Thorpe Acre Infant School understands they are an important part of the wider 
safeguarding system for children and accepts safeguarding and promoting the welfare of 

mailto:jbeaumont@tais.leics.sch.uk
mailto:cshaw@tais.leics.sch.uk
mailto:glyon@tais.leics.sch.uk
mailto:CFS-LADO@leics.gov.uk
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children is everyone’s responsibility and, as such, will be supported to consider at all times what 
is in the best interests of the child.  
 
We recognise no single practitioner can have a full picture of a child’s needs and circumstances. 
If children and families are to receive the right help at the right time, everyone who comes into 
contact with them has a role to play. This includes a responsibility to:  
 

• be alert to the signs of possible abuse 

• identify concerns early  

• take prompt action in line with policy and procedures  

• help children to prevent concerns from escalating 

• ensure children receive effective support, protection and justice 

• share information as required  

• record and report concerns to the Senior DSL or Deputy DSL. 
 
Our school will therefore: 

• establish and maintain an ethos where all children (including those who have protected 
characteristics under the Equalities Act 2010) feel secure and are encouraged to report 
concerns, talk, and are listened to  

• make reasonable adjustments for disabled children  

• ensure that children’s wishes and feelings are taken into account when determining what 
actions to take and services to provide and that they are able to express their views and 
give feedback. We will always seek to act in the best interests of children 

• ensure that children know that there are adults in school whom they can approach if they 
are worried or are in difficulty and that there are alternative ways to report concerns 

• include in the curriculum activities and opportunities for PSHE which equip children with the 
skills they need to stay safe from abuse (including online) and other contexts children are 
in) and to know to whom they can turn for help 

• ensure every effort is made to establish effective working relationships with parents and 
colleagues from other agencies 

• operate safer recruitment procedures and make sure that all appropriate checks are carried 
out and recorded on the single central record for new staff and volunteers who will work 
with children including identity; right to work; enhanced DBS criminal record and barred list 
(and overseas where needed), references and prohibition from teaching or managing in 
schools (s.128), online checks etc. (see KCSIE part 3).  

 
STAFF 
All our staff are aware of their responsibility to: 
 

• have a professional curiosity regarding the safety and welfare of all pupils  

• remain vigilant to the signs and indicators of abuse  

• identify emerging problems to recognise children who may benefit from early help 

• discuss their concerns with the DSL  

• inform children whom they can turn to for help 

• ensure every effort is made to establish effective working relationships with parents and 
colleagues from other agencies 

• support other agencies and professionals e.g. in assessments for early help; to facilitate 
meetings and to answer questions following a disclosure 

• monitor what children are accessing on school devices and report concerns to the DSLs   
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• teach safeguarding through the curriculum, at an age appropriate level, which equips 
children with the skills they need to stay safe from abuse (including online and other 
contexts children are in). The following areas are some of those addressed in PSHE and 
Relationships Education, Health Education and in the wider curriculum: 

o bullying (including Cyberbullying)  
o safe use of medicines  
o online safety  
o the danger of meeting up with strangers  
o fire and water safety  
o road safety  
o domestic abuse  
o healthy relationships / consent 

• complete risk assessments and checks prior to school visits taking place.  
 
 

IT TECHNICIAN 
Those responsible for the management of IT systems are aware of their responsibility to: 

• regularly and frequently, monitor and filter content on school devices and the school 
network  

• review filtering and monitoring systems on a regular and frequent basis 

• block harmful and inappropriate content. 
 
 
DESIGNATED SAFGUARDING LEADS  
The DSL will always be a senior member of staff, on the senior leadership team, and their role will 
be explicit in their job description. The SDSL and DDSL will always be available during term time, 
including out of school hours, and the SDSL will be available during school closure periods.  
Responsibilities include:  

• Managing referrals to the: 
o local authority children’s social care 
o Channel programme 
o police where a crime may have been committed. 

• Working with others to: 
o raise awareness – ensuring each member of staff and volunteer understands the 

safeguarding and child protection  
o raise awareness amongst staff about the needs of children who have, or who have 

had, a social worker and the barriers that those children might face and take the 
lead in promoting educational outcomes for vulnerable pupils, children in need and 
those with a social worker  

o act as a source of support and advice to staff – to help them feel confident on 
welfare, safeguarding and child protection matters 

o act as a point of contact for the safeguarding partners 
o liaise with the headteacher about issues especially to do with ongoing enquiries 

under section 47 of the Children Act 1989 and police investigations 
o liaise with staff when deciding to make a referral to relevant agencies so that 

children’s needs are considered holistically 
o promote supportive engagement with parents and carers 
o take the lead in promoting educational outcomes for vulnerable pupils, children in 

need and those with a social worker 
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o liaise with the Governing Body and the Local Authority on any deficiencies brought 
to the attention of the Governing Body and how these should be rectified without 
delay 

o ensure staff and governors have access to relevant training, induction and updates 
e.g. through safeguarding briefings, staff meetings, dedicated safeguarding notice 
board; GSD services 

o work with social care, virtual school and safeguarding partners to ensure children 
subject to child protection, child in need and LAC plans are kept safe, and the 
child’s needs are met 

o recognise the importance of children and social workers meeting during the school 
day where required and to facilitate this where necessary  

o contribute effectively to child protection conferences including the importance of 
sharing information 

o understand the lasting impact that adversity and trauma can have on children and 
how to respond to this 

o be alert to children with specific needs eg SEND, those with health conditions and 
young carers 

o understand the unique risks associated with online safety e.g. harmful on-line 
challenges and hoaxes and share information with parents signposting them to 
where they can access support  

o understand the views of all children – encouraging a culture of listening to all 
children (including those who are known to be disproportionately impacted by 
different forms of harm and abuse eg LGBT pupils, disabled children or girls) and 
take account of their wishes and feelings  

o understand the difficulties children may have in approaching staff about their 
circumstances  

o sign post support for children and parents in school and through the school website, 
posters, newsletters and during meetings. 

• Managing safeguarding records (See Section 5) 

• Undergo training including: 
o DSL training every two years (updating at least annually via bulletins etc)  
o Prevent awareness training. 

 
DESIGNATED TEACHER: 

• Maintain good links with the Virtual School Head (VSH) to promote the educational 
achievement of Looked After Children (LAC) and Post Looked After Children (PLAC) 

• along with the DSL maintain data for LAC and Post LAC (PLAC) children 
 
HEADTEACHER 
The Headteacher of the school will ensure that:  

• the policies and procedures adopted by the Governing Body are effectively implemented 
and followed by all staff 

• sufficient resources and time are allocated to enable the Designated Safeguarding Lead 
and other staff to discharge their responsibilities, including taking part in strategy 
discussions and other inter-agency meetings, and contributing to the assessment of 
children  

• allegations of abuse, or concerns, that a member of staff, or adult working at school or in an 
organisation using the school premises, may pose a risk of harm to children are notified to 
the Local Authority Designated Officer, where the threshold is met 
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• manage referrals to the Disclosure and Barring Service for staff dismissed for safeguarding 
concerns (as required) 

• all staff and volunteers feel able to raise concerns about poor or unsafe practice in regard 
to children, and such concerns are addressed sensitively and effectively in a timely 
manner. The NSPCC whistle blowing helpline number is also available (0800 028 0285) 

• regularly and frequently monitor and filter content on school devices, and school networks, 
along with the IT technician 

• Regularly review the SCR to ensure it is compliant with statutory guidance 

• All staff are made aware that they have an individual responsibility to pass on safeguarding 
concerns and that if all else fails to report these directly to Children’s Social Care(Children 
and Family Specialist Services) or the Police.  
 

GOVERNORS 
In accordance with the statutory guidance “Keeping Children Safe In Education” 2023, the 
Governing Body will ensure that: 

• the school has its own child protection/safeguarding policy, procedures and training in 
place which are effective and comply with the law at all times 

• the policy is made available publicly 

• all governors receive safeguarding training on induction which is regularly updated. This 
training will be appropriate to their role offering strategic challenge to the school 

• the school operates safer recruitment practices, including appropriate use of references 
and checks on new staff and volunteers. Furthermore, the Headteacher, nominated 
Governors and other staff involved in the recruitment process have undertaken Safer 
Recruitment Training 

• there are procedures for dealing with safeguarding concerns (including lower level 
concerns) and allegations of abuse against members of staff and volunteers 

• there is a senior member of the school’s leadership team who is designated to take lead 
responsibility for dealing with child protection (the “Designated Safeguarding Lead”) and 
there is always cover for this role with appropriate arrangements for before/after school and 
out of term time activities 

• the DSLs undertake effective training to provide them with the knowledge and skills 
required to carry out the role (in addition to basic child protection training) and this is 
refreshed every two years. In addition to this formal training, their knowledge and skills are 
updated at regular intervals (at least annually) using safeguarding briefings etc. The DSLs 
also undertake Prevent Awareness training.  

• the Headteacher, and all other staff and volunteers who work with children undertake 
appropriate training which is regularly updated at least annually, (and more 
comprehensively, every three years in compliance with the Safeguarding Children 
Partnership protocol) 

• new staff and volunteers who work with children are made aware of the school’s 
arrangements for child protection and their responsibilities (including this policy; Part 1 of 
Keeping Children Safe in Education; the pupil behaviour policy, the staff behaviour policy 
(code of conduct), the role of the DSL and how to respond to children who are absent  or 
go missing from education). The Local Authority Induction leaflet, (“Safeguarding in 
Education Induction – Child Protection Information, Safer Working Practice”) will be used 
as part of this induction and Annex B from “Keeping children safe in education” 2023 is 
provided to all staff working directly with children 

• any deficiencies or weaknesses brought to the attention of the Governing Body will be 
rectified without delay 
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• the Chair of Governors (or, in the absence of a Chair, the Vice Chair) deals with any 
safeguarding concerns or allegations of abuse made against the Headteacher, in liaison 
with the Local Authority Allegations Manager (LADO) 

• effective policies and procedures are in place and updated annually including a behaviour 
“code of conduct” for staff and volunteers. This code of conduct incorporates all the areas 
addressed in the “Guidance for Safer Working Practice for those who work with children in 
education settings Feb 2022”  

• information is provided to the Local Authority (acting on behalf of the Safeguarding Children 
Partnership) through the Safeguarding Annual Return 

• there is an individual member of the Governing Body who will champion issues to do with 
safeguarding children and child protection within the school, liaise with the DSL, and 
provide information and compliance and monitoring reports to the Governing Body 

• the school contributes to inter-agency working in line with statutory guidance “Working 
Together to Safeguard Children” 2018 including providing a co-ordinated offer of Early Help 
for children who require this. This Early Help may be offered directly through school 
provision or via referral to an external support agency.  

• safeguarding arrangements take into account the procedures and practice of the local 
authority and the Leicestershire and Rutland Safeguarding Children Partnership 

• DfE filtering and monitoring standards are met (https://www.gov.uk/guidance/meeting-
digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-
standards-for-schools-and-colleges) e.g. by 
 

o maintaining oversight of the school’s online safety policy 
o ensuring appropriate arrangements are in place to filter and monitor school devices 

and on the school network 
o ensuring staff are assigned to manage filtering and monitoring systems 
o ensuring filtering and monitoring provision takes place by the safeguarding governor 

at least annually and is reported back to the Governing Body.  
 
 

4.1 COMMITMENT TO SAFEGUARDING:  
The school adopts an open and accepting attitude towards children as part of its responsibility for 
pastoral care and we recognise the importance of establishing and maintaining an ethos where all 
children (including those having protected characteristics under the Equalities Act 2010) feel safe 
and secure.  

We understand the importance every member of our staff has through their contact with children 
in, and outside of, our school environment and the particular importance of the roles and 
relationships they have which places them in a position to: 

➢ identify concerns early 
➢ provide help for children 
➢ put support in place  
➢ promote children’s welfare  
➢ prevent concerns from escalating and  
➢ provide a safe environment in which children can learn. 

 
As the SDSL (and any deputy) is most likely to have a complete safeguarding picture they are the 
most appropriate person to advise on the response to safeguarding concerns.  
Any staff member who has any concerns about a child’s welfare should follow the processes set 
out in this safeguarding and child protection policy and raise concerns with the SDSL or DDSL 

https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
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without delay. The DSL, who is familiar with national and local guidance, will share concerns, 
where appropriate, with the relevant agencies.  

 
We also ensure that all our staff are clear that, whilst they should discuss and agree with the DSL 
any actions to be taken, they are able to escalate their concerns and contact First Response, First 
Response Consultation Line or social care to seek support for the child if, despite the discussion 
with the DSL, their concerns remain. Staff are also informed of the school’s whistle blowing 
procedures (available on the school website) and the contact details for the LADO (provided to 
staff at annual training/induction) and NSPCC helpline (available on the Safeguarding notice 
board). 
 

All our staff should expect to support social workers and other agencies following any referral, 
especially if they were involved in being alert to, or receiving, a disclosure of risk, harm or abuse or 
harassment from a child. The SDSL ( or DDSL) will provide support to staff to carry out their 
safeguarding duties and will liaise closely with other services such as children’s social care, police, 
early help, and health where required e.g. the SDSL (or DDSL) will: 
 

• attend and actively participate in inter agency meetings, submitting a report if unable to 
attend 

• facilitate meetings in school between social workers and children  

• share concerns and provide relevant information as requested e.g. following a referral. 

 
Thorpe Acre Infant School recognises safeguarding can involve a range of potential issues 
such as: 
 

• neglect, physical abuse, sexual abuse and emotional abuse 

• bullying, including online bullying (by text message and social networking sites) and 
prejudice-based bullying  

• online safety, including appropriate filtering and monitoring on school devices and 
school networks for home use 

• children missing education including those who are repeatedly absent, absent for 
prolonged periods and/or parts of the school day 

• risks associated with suspension or permanent exclusion 

• mental health needs, or parent or child, which effect school attendance  

• domestic abuse  

• racist, faith-based, disability- based, homophobic, bi-phobic, or transphobic abuse 

• gender based violence including violence against women and girls  

• FGM  

• forced marriage 

• extremist behaviour and/or radicalisation and risk of being drawn into terrorism 

• child sexual exploitation (CSE), human trafficking, modern slavery, child criminal 
exploitation (CCE) 

• being a young carer 

• being privately fostered 

• returning to family from care 

• a family member being in prison  

• parental offending 

• child-on-child abuse  

• harm outside the home  
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• the impact of technology e.g. sexting, accessing pornography, harassment, non-
consensual sharing of nudes and semi-nudes, misogynistic messages, “upskirting” (a 
reportable, criminal offence) 

• local issues e.g. County Lines, anti-social behaviour, criminal behaviour, gang activity, 
knife crime, youth violence. 

 
5. RECORDS  
The school keeps records electronically using CPOMS. Staff must record their concern, or the 
disclosure made to them, within 15mins, of it being raised. Records will be kept up to date and 
reviewed regularly by the DSL, to evidence and support actions taken. 
The DSL will keep records confidential, (only sharing information on a “need to know” basis), 
secure and up to date. Records will detail a note of actions, decisions and the outcome. 
The DSL is responsible for ensuring safeguarding records will be transferred to the new school 
within 5 days or in advance if necessary.  
In accordance with KCSiE 2023, we will maintain information on cohorts of children who have been 
open to social care, have had a social worker or who are closed to social care and may have 
returned to the family home. This information will only be considered for sharing, if appropriate, 
with the new school or provider in advance of the child leaving to allow for the new school to 
continue supporting the children who have had a social worker or been victims of abuse, including 
those who are currently receiving support through the ‘Channel’ programme.  
  
6. SUPPORT TO PUPILS (INCLUDING THOSE WITH A DISABILITY OR ABOUT WHOM 
THERE ARE MENTAL HEALTH CONCERNS) AND SCHOOL STAFF  
We recognise that children may not know how to, or be ready to, make a disclosure as they may: 

• not recognise their experiences as harmful 

• be embarrassed  

• feel humiliated 

• have been threatened  

• feel a sense of blame.  

Our school recognises that children who are abused, or who experience violence, may find it 
difficult to develop a sense of self-worth and view their lives in a positive way and that is likely to 
adversely impact their mental health and emotional well-being. Children may be vulnerable 
because, for instance, they have needed an allocated social worker, have a disability, are in care, 
a care-leaver or previously looked after, or are experiencing some form of neglect. It is therefore 
important that staff recognise that mental health concerns can, in some cases, be an indicator that 
a child has suffered, or is at risk of suffering, abuse, neglect or exploitation. Staff are well-placed to 
observe children day-to-day and identify those whose behaviour suggests that they may be 
experiencing a mental health problem or be at risk of developing one. Where children have 
suffered abuse and neglect, or other potentially traumatic adverse childhood experiences (ACES), 
this can have a lasting impact throughout childhood; adolescence and into adulthood. For such 
children, school may be one of the few stable, secure and predictable components of their lives. If 
staff have a mental health concern about a child that is also a safeguarding concern, immediate 
action will be take, following this policy and speaking to the SDSL or DDSL.  

Our school seeks to remove barriers that may exist in being able to recognise abuse or neglect in 
pupils with Special Educational Needs, disabilities (SEND) or physical health issues.  

These barriers include:  

• assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 
the child’s condition without further exploration  
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• these children being more prone to peer group isolation or bullying (including prejudice-
based bullying) than other children  

• the potential for children with SEND or other medical conditions being disproportionately 
impacted by behaviours such as bullying, without outwardly showing any signs and 
communication barriers and difficulties in managing or reporting these challenges  

• cognitive understanding –being able to understand the difference between fact and fiction 
in online content and then repeating the content/behaviours in school or the consequences 
of doing so. 

We have a trauma informed approach to supporting pupils. Staff encourage children, and parents, 
to feel free to talk about any concerns and to see school as a safe place when there are difficulties. 
Children’s worries and fears will be taken seriously.  

We will seek to provide such children with the necessary support to build their self-esteem and 
confidence, helping them to secure the very best educational outcomes they are able to achieve. 
The context in which safeguarding incidents and/or behaviours occur, whether in school or within 
or outside the home (including on line), will be considered by staff, particularly the DSLs. Any 
associated threats or risks will be included in assessments and relevant information included in 
referrals to Children’s Social Care.  

 

OPERATION ENCOMPASS 
We are an Operation Encompass school and realise that domestic abuse can encompass a wide 
range of behaviours and may involve a single incident, or a pattern of incidents. We acknowledge 
that domestic abuse can be controlling, coercive, psychological, physical, sexual and/or emotional 
and children who experience domestic abuse will be detrimentally impacted by this. The school 
has the following in place to support:  
 

• meet and greet 

• understanding (e.g. that they may not have the correct uniform or equipment; may not have 
completed homework)   

• provide a seating position in class which allows them to see the door   

• drawing and talking therapy. 
 
CHILD ON CHILD ABUSE 
We recognise that children sometimes display harmful behaviour themselves and that even if there 
are no reports, it may still be happening. Incidents or allegations will be referred on for appropriate 
support and intervention. Such abuse is unacceptable and will not be tolerated at all or passed off 
as “banter”; “just having a laugh” or “part of growing up”. This abuse could for example include 
sexual violence and sexual harassment, “upskirting”, initiation/hazing type violence, all forms of 
bullying; physical violence. This may be experienced by both boys and girls, however, girls are 
more likely to be the victims and boys the perpetrators. Some pupils may be more at risk of harm 
from specific issues such as sexual violence; homophobic; bi-phobic or transphobic bullying or 
racial discrimination. We will therefore take positive action to create a culture of support and to 
ensure girls and vulnerable groups such as LGBT and pupils from ethnic minority backgrounds feel 
confident to bring forward any concerns and have a safe space to talk to trusted adults about their 
experiences. There are different school and LA or Safeguarding Children Partnership guidances 
and policies including:  

• pupil behaviour policy  

• anti-bullying policy  

• E-safety, online safety policy 

• DfE guidance Part 5 KCSIE 2023.  
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All children will be encouraged to report to a trusted adult in school all incidents of child on child 
abuse wherever it may have happened and will be taught about alternative ways of doing this both 
in school and elsewhere. They will always be taken seriously and never given the impression that 
they are creating a problem by reporting their concern or made to feel ashamed. It is recognised 
that even where no reports are received, that does not mean that such abuse is not taking place. It 
could just be that it hasn’t been reported. Where an incident has occurred or specific risks are 
identified, the details will be added to a safeguarding or behaviour record for the children 
concerned and a thorough investigation conducted by the DSL, where appropriate. 
A written risk assessment will be undertaken by the DSL in order to minimise the risk of further 
harm and to ensure the safety of all staff and pupils. Parents or carers of the children involved will 
be informed as soon as it is appropriate to do so. Support plans will be written and help offered, by 
different adults in school (to avoid a possible conflict of interest), to the alleged victim, the child 
accused and any other children involved. A referral to any relevant outside agency will be made 
eg. Police; Social Care. 
 
The following steps will be taken to minimise the risk of child on child abuse:  

• Staff training to ensure an understanding of what it is and how to recognise the signs  

• Promotion of a supportive environment by teaching about acceptable and unacceptable 
behaviours (including on line) in assemblies and the wider curriculum e.g. PSHE  

• Clear procedures put in place to govern the use of mobile phones in school  

• Appropriate staff supervision of pupils and identifying locations around the school site that 
are less visible and may present risk to pupils.  
 

ON LINE SAFETY  
We recognise that technology is a significant component in many safeguarding and wellbeing 
issues and that children are at risk of abuse on line as well as face to face. Some children may use 
mobile and smart technology to harass their peers, share indecent images and view and share 
harmful content. Many children have unrestricted access to the internet via mobile phones and 
these are not permitted in school for YR or KS1 pupils.  
Staff understand relevant training about their assigned roles and responsibilities in filtering and 
monitoring the internet in school e.g. systems and processes in place, reviewing internet logs; 
being vigilant when children are using devices; knowing how to record and report concerns. The 
key points for staff (not including DSLs) and volunteers being:  

• Report immediately to the DSL  

• Do not view, copy print, share, store or save the imagery or ask a child to share or 
download 

• If you have already viewed the imagery by accident (i.e. a child has showed it to you before 
you could ask them not to), report this to the DSL and seek support 

• Do not delete the imagery or ask the child to delete it. Leave this for the DSL if needed 

• Do not ask the child(ren) involved in the incident to disclose information regarding the 
imagery. This is the responsibility of the DSL 

• Do not share information about the incident with other members of staff, the pupil it involves 
or parents 

• Do not say anything to blame or shame any children involved  

• Do explain to them that you need to report it and reassure them that they will receive 
support and help from the DSL (or equivalent) 
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CHILDREN MISSING (INCLUDING ABSENCE FROM SCHOOL)  
We recognise the entitlement that all children have to education and will work closely with the LA 
Inclusion Service to share information about pupils who may be missing out on full time education 
or who go missing. We also recognise that children who are absent from school, particularly on 
repeat occasions or for prolonged periods are likely to be at greater risk of abuse and neglect. The 
school attendance policy sets out actions that will be taken to check the wellbeing of any pupil that 
is absent. The LA will also be informed where children are to be removed from the register 
a) to be educated outside of the school system (and where an EHCP is in place, this needs to be 
reviewed)  
b) for medical reasons  
c) because they have ceased to attend  
d) because they have been permanently excluded.  
We recognise that when children go missing or absent from school repeatedly or for prolonged 
periods, this is a sign that they may have been targeted by perpetrators of CSE and/or County 
Lines. Children may also be groomed into participating in other forms of criminal exploitation 
including cybercrime; serious violence; violent crime. Children who attend an alternative education 
provision or have an agreed reduced timetable are more likely to be vulnerable to these forms of 
exploitation.  
 
SO-CALLED “HONOUR-BASED” ABUSE 
Encompasses crimes which have been committed to protect or defend the so-called honour of the 
family and/or community, including FGM, forced marriage and practices such as breast ironing. All 
forms of so-called honour based abuse (regardless of their motivation) and concerns will be 
passed to the DSL for onward referral as required. Since Feb 2023, it is a crime to cause a child to 
marry under the age of 18yrs. This applies to non-binding, un-official “marriages” as well as legal 
marriages.  
 
 
7. WORKING WITH PARENTS AND MULTI-AGENCIES  
We will take all reasonable measures to ensure any risk of harm to children’s welfare is minimised 
inside and outside of the school environment and will work with parents and other agencies to 
achieve this.  
 
Where we might place a pupil with an alternative provision provider, we acknowledge that we 
continue to be responsible for the safeguarding of that pupil and we will seek to be satisfied that 
the provider can meet the needs of the pupil and will work together e.g. We will: 
 

• ensure the pupil is fully supported  

• share information, as appropriate with the provider, including all the necessary information 
before they access the provision 

• ensure the alternative setting is aware of any additional risks of harm that the pupil may be 
vulnerable to 

• telephone the alternative provider daily to ascertain whether the pupil is attending and 
ensure appropriate action is taken if this is not the case  

• attend meetings concerning the child  

• contribute to decision making 

• ensure we have up to date contact details for the professionals working with the child and 
family 
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• obtain written confirmation from the alternative provision provider that appropriate 
safeguarding checks have been conducted on individuals working at the establishment, i.e. 
those checks that the school would otherwise perform in respect of its own staff.  

 
8 LINKED POLICIES 
This policy should be read alongside, and in conjunction with, other policies and statutory guidance 
regarding the safety and welfare of children: 

 

• Allegations management   

• Attendance  

• Behaviour 

• Child-on-child abuse  

• Complaints 

• On-line safety  

• Safer recruitment  

• Staff Code of Conduct  

• Trauma Informed Practice  

 

9. RECRUITMENT AND SELECTION OF STAFF 

• The school has in place recruitment, selection, and vetting procedures in accordance with 
KCSiE 2023  

• Statutory pre-employment checks and references from previous employers are an essential 
part of the recruitment process. We will ensure we adopt the appropriate necessary 
procedures to carry out the checks required and where any concerns arise, we will seek 
advice and act in accordance with national guidance 

• We will inform any new prospective employees that we will carry out online checks  

• School leaders, identified staff and members of the governing body will be appropriately 
trained in safer working practices and access safer recruitment training 

• Staff will have access to advice on the boundaries of appropriate behaviour and will be 
aware of the School Employee Code of Conduct, which includes contact between staff and 
pupils outside the work context. Concerns regarding low-level concerns will be included in 
our Code of Conduct from 1 September 2023 in line with KCSiE Part Four Section two 
(available on the school website. 

• Newly appointed staff and volunteers will be informed of our arrangements for safer 
working practices, by the Deputy Designated Safeguarding Lead, before beginning working 
and contact with pupils.   

 

10. MONITORING AND REVIEW  

This Safeguarding and Child Protection Policy will be reviewed by the Senior Designated 
Safeguarding Lead, Jo Beaumont, on a regular basis to ensure it remains current and incorporates 
all revisions made to local or national safeguarding guidance.  
 
As part of the review process, front line staff and Governors will be consulted. This policy will, as a 
minimum, be fully reviewed once a year, during the autumn term, and provided to the Governing 
Body for approval and sign off at the first autumn term meeting. 
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Appendix 1 - LCC LA Flow Chart 2023-2024 ‘What to do if you are worried a child is being abused 
or at risk of harm, neglect, or online harm 

Appendix 2 -Template: Case Record and Chronology form 

Appendix 3 -Template: Logging a concern about a child’s safety and welfare 

Appendix 4 -Template: Body Maps Guidance and Body Maps  

Appendix 5 - Policy and procedures to manage with child-on-child abuse and sexual violence and 
sexual harassment from September 2023 to 2024 (add here to policy as an appendix if not in main 
body of the school/college Child Protection Policy for 2023-2024).  

Appendix 6 – Existing Injuries Form – Tool to support reflection  

                            



 

 

Appendix 1 
 
 
 

   
 
 
 

 
 

 
 
 

Thorpe Acre Infant School Child Protection & Safeguarding Flow Chart 
‘What to do if you are worried a child is being abused, at risk of harm or neglect’ 

 
 

Actions where there are concerns about a child’s welfare in and outside of school 

• Be alert to signs of abuse, question unusual behaviour or changes to presentation. 

 

 Where a child discloses abuse, neglect, sexual violence, sexual harassment, online harm 

• Listen to what they say, keep calm, reassure they are right to tell, and you will take 
action to help keep them safe.   

• Inform them you need to share the information and what you are going to do next 

• Do not promise confidentiality, you will need to share/ report the information to 
appropriate services. 

• DO NOT DELAY, take any immediate necessary action to protect the child and 
ensure the Designated Safeguarding Lead is informed or member of SLT in the 
DSL’s absence.   

•  

• Do not question further or inform the alleged abuser. 
 

•  
 

              Discuss concerns with the Designated/Named Safeguarding Lead  
• The DSL will consider further actions including consultation with First Response (if a 

new concern).   

• Concerns and discussion, decisions and reasons for decision should be recorded in 
writing and a ‘confidential concerns’ or a ‘child protection’ file should be opened, stored 
in line with the school child protection policy. 

• At all stages the child’s circumstances should be kept under review and re-refer if 
concerned to ensure the child’s circumstances improve – the child’s best interests 
must come first. 

Still have concerns - Refer to First Response 
(MARF) 
Have child/families’ personal details to hand and be 
clear about concern/allegations. Complete referral form. 
 
 
 

      Safeguarding concern      
      Resolved /no longer held 
Support has been agreed, record 
decisions and any follow up needed.  
actions. 

 
 

First Response 0116 305 0005 
Where safe consider Early Help Service           
 

If the child is at immediate risk dial 101 
and ask for assistance  

Record all decisions and actions, working 
to agreed outcomes and within timescales.  
Escalate any emerging threats/concerns 
by adopting Leicestershire and Rutland 
Safeguarding Children Partnership 
procedures.  
https://llrscb.proceduresonline.com/index.h
tm  
 

 
 

NSPCC Whistle 
blowing  
Tel: 0800 028 0285 
 

Police Tel:101 

 
 
 

Unmet needs identified  
Decide what actions are 
needed to support the 
child. 

Consult with the child 
young person, family, 
and relevant agencies: 
Agree support, refer to 
LRSCP guidance 
Thresholds for access to 
services (September 2021) 

Contacts: For any allegations/concerns regarding an adult who works with (in either paid/voluntarily) employment 
with children contact the LA Designated Officer (LADO) CFS-LADO@leics.gov.uk   Allegations Line: 0116 305 
4141 Monday-Thursday, 8.30am - 5.00 pm and Friday, 8.30am - 4.30pm Outside of office hours, contact the First 
Response Children's Duty Team: 0116 305 0005 
LA Safeguarding and Compliance Lead Charlotte.Davis@leics.gov.uk   0116 305 6314 
            This flow chart is a brief guide - Please refer to our School Child Protection Policy. 

 
School/Academy Child Protection/ Safeguarding Policy 
 

https://llrscb.proceduresonline.com/index.htm
https://llrscb.proceduresonline.com/index.htm
mailto:CFS-LADO@leics.gov.uk
mailto:Charlotte.Davis@leics.gov.uk


 

 

IF IT IS NOT POSSIBLE TO LOG YOUR CONCERN ON OUR CHILD PROTECTION ON LINE 
MANAGEMENT SYSTEM (CPOMS) PLEASE USE THIS FORM 
 
Appendix 2 
 
Case Record/Chronology      CONFIDENTIAL 
 
Sheet Number: 
 
Complete for all incidents of concern including where a ‘logging the concern’ sheet has not been completed.  If 
one has been completed, then add a note to this chronology to cross reference (significant information may 
also be added). 
 

Name: 
 

DOB: Form: 

Date Information/Details of concerns or contact Print Name and Signature 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 
 



 

 

IF IT IS NOT POSSIBLE TO LOG YOUR CONCERN ON OUR CHILD PROTECTION ON LINE 
MANAGEMENT SYSTEM (CPOMS) PLEASE USE THIS FORM 
 
Appendix 3 
 
Logging a concern about a child’s safety and welfare 
Part 1 (for use by any staff) 

Pupil’s Name: Date of Birth:                                     FORM: 

Date and Time of Incident: Date and Time (of writing): 

Name: 

      

Print                                                                                   Signature 

Job Title: 

Note the reason(s) for recording the incident. 

 

 

 

Record the following factually: Who?  What (if recording a verbal disclosure by a child use their 
words)?  Where?  When (date and time of incident)?  Any witnesses? 

 

 

 

 

 

Professional opinion where relevant (how and why might this have happened?) 

 

 

 

 

Note actions, including names of anyone to whom your information was passed. 

 

 

Any other relevant information (distinguish between fact and opinion). 

 

 

 

 
Check to make sure your report is clear to someone else reading it. 
Please give this form to your Senior Designated Safeguarding Lead 



 

 

Part 2 (for use by the Senior Designated Safeguarding Lead (DSL) 

 
Time and date 
information received 
by DSL, and from 
whom. 
 

  

 
Any advice sought 
by DSL (date, time, 
name, role, 
organisation, and 
advice given). 
 
 
 

  

Action taken (referral 
to First Response 
(MARF 
completed)/children’s 
social 
care/monitoring 
advice given to 
appropriate 
staff/EHAF etc.  with 
reasons. 
 
Note time, date, 
names, who 
information shared 
with and when etc. 
 

  

Parent’s informed 
Y/N 
and reasons. 
 

  

Outcome 
 
Record names of 
individuals/agencies 
who have given 
information regarding 
outcome of any 
referral (if made). 

  

Where can additional 
information regarding 
child/incident be 
found (e.g.  Pupil file, 
serious incident 
book)? 

  

Should a concern/ 
confidential file be 
commenced if there 

  



 

 

is not already one?  
Why? 

 
Signed  

  

 
Printed Name 

  

 



 

 

IF IT IS NOT POSSIBLE TO LOG YOUR CONCERN ON OUR CHILD PROTECTION ON 
LINE MANAGEMENT SYSTEM (CPOMS) PLEASE USE THIS FORM 
 
Appendix 4 
 
Body Map Guidance for Schools 
 
Medical assistance should be sought where appropriate. 
 
Body Maps should be used to document and illustrate visible signs of harm and physical 
injuries.   
 
Always use a black pen (never a pencil) and do not use correction fluid or any other eraser.   
 
Do not remove clothing for the purpose of the examination unless the injury site is freely 
available because of treatment. 
 
*At no time should an individual teacher/member of staff or school be asked to or 
consider taking photographic evidence of any injuries or marks to a child’s person, 
this type of behaviour could lead to the staff member being taken into managing 
allegations procedures, the body map below should be used in accordance with 
recording guidance.  Any concerns should be reported and recorded without delay to 
the appropriate safeguarding services,  
e.g., First Response or the child’s social worker if already an open case to social care. 
 
When you notice an injury to a child, try to record the following information in respect 
of each mark identified e.g.  red areas, swelling, bruising, cuts, lacerations and 
wounds, scalds, and burns: 
 

• Exact site of injury on the body, e.g., upper outer arm/left cheek. 

• Size of injury - in appropriate centimetres or inches. 

• Approximate shape of injury, e.g.  round/square or straight line. 

• Colour of injury - if more than one colour, say so. 

• Is the skin broken? 

• Is there any swelling at the site of the injury, or elsewhere? 

• Is there a scab/any blistering/any bleeding? 

• Is the injury clean or is there grit/fluff etc.? 

• Is mobility restricted as a result of the injury? 

• Does the site of the injury feel hot?  

• Does the child feel hot? 

• Does the child feel pain? 

• Has the child’s body shape changed/are they holding themselves differently? 
 
Importantly the date and time of the recording must be stated as well as the name and 
designation of the person making the record.  Add any further comments as required. 
 
Ensure First Aid is provided where required and record 
 
A copy of the body map should be kept on the child’s child protection file. 
  



 

 

BODYMAP 

(This must be completed at time of observation) 
 
Names for 
Child: 

 Date of 
Birth: 

 

Name of 
Worker: 

 Agency:  

Date and time of 
observation: 

 

 

  
 
 
  



 

 

Name of 
Child: 

 Date of 
observation: 

 

 
 

FRONT BACK 

 
 

RIGHT LEFT 
 
Name of Child:  Date of 

observation: 
 



 

 

  
R L 

BACK 

 
 

R L 

PALM 
Name of 
Child: 

 Date of 
observation: 

 



 

 

 
 

 

R TOP L R BOTTOM L 
 

  
R L 
INNER 

 
 

R L 
OUTER 
Printed Name and 
Signature of worker: 
 

 Date: 
 
Time: 

 

Role of Worker  

Other information: 

 



 

 

 
Appendix 5 
 
Existing Injuries Form – Tool to support reflection 
 
The recording of injuries which children have sustained outside of a care or education 
setting, including the explanation given by the child, their parent or carer, plays a key role in 
identifying safeguarding concerns.  Lessons from Child Safeguarding Practice Reviews tell 
us that the reflection which takes place alongside the recording is also key, particularly in 
identifying patterns to injuries. 
 
This tool has been co-designed by practitioners who are dealing with these issues on a day-
to-day basis. Whilst it is for each setting to determine how they discharge their safeguarding 
responsibilities, this tool is being made available to support you in the difficult work you do, 
with the aim of keeping our children safe.   
 

Are there existing safeguarding concerns or 
Children’s Social Care current or past 
involvement?  
 

Yes / No 
Comments: 
 
 
 
 

When was the last injury(ies)? 
 

Date(s) and injury(ies) 

Is this part of a pattern?  
 

Yes / No 
Comments: 
 
 
 
 

Is the explanation consistent with the 
injury?  
 

Yes / No 
Comments: 
 
 
 
 

Is the explanation concerning or are there 
conflicting explanations?  
 

Yes / No 
Comments: 
 
 
 
 

Interpretation of level of risk  
 

Low 
Medium 
High 

Actions to be taken, either in response to the injury, or to reduce further risk. 
What, By who, By when 
 
 
 
 
 
 
Referral to First Response Y/N  



 

 

Signed by…. 
 
Role…. 
 
Date 

Reviewed by (e.g., DSL) …. 
 
Date…. 
 

 
 
 


